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Abstract: Strategic planning is a concept that has posed so many problems to several organizations in its applicability. 

However, for any organization to thrive well in this modern contemporary age there is need for such organization to embrace 

strategic planning in its fullness. This objective of the study aims at examining the influence of strategic processes on 

organizational development and growth of the public health institution in Nigeria. The strategic plan outlines a plan or strategy 

to improve the organizational performance, effectiveness as well as overall efficiency of an institution whether public or 

private. Typically, as an approach to strategy formulation, strategic planning includes elements such as analysis of the 

organization’s mandate, mission, and values, analysis of the organization’s internal and external environment and the 

formulation of strategic issues based on these analyses and the formulation of strategies, goals, and plans to address the issues. 

Numerous research studies show that many institutions are often involved in strategic planning in order to attain and maintain 

the organizational goals of profit maximization and greater market share. Also these studies in literature show that the 

development and implementation of it has a direct influence on the efficiency and effectiveness of health institutions with 

increases in the performance of departments and longevity of the institution. Therefore, the study seeks to investigate the 

ability of strategic planning to provide similar results as in quality service delivery of the health sector in Nigeria, which is 

known for inefficiency and underdevelopment. Therefore, this research focuses on examining the systems, types and 

implications of the strategic approach for institutional performance in the public health sector. 
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1. Introduction 

The ability to plan strategically has been very crucial task 

that goes hand in hand with the design and structure of any 

working system by many companies over the years. It is a 

process of developing methods and structures to help run an 

organization [2, 14, 20]. There still exist arguments about its 

usefulness and the importance of strategic planning to the 

business environment [2]. This critique of the strategic 

planning concepts is inconsistent, lacks consensus and differs 

in its design, construction, and implementation in various 

systems (Bryson, Crosby, & Stone, 2015). However, some 

scholars describe it as an adaptive tool for its adoption and 

use, taking into account the organization, and therefore argue 

that it is useful for creating flexibility in changing situations. 

The designing of a strategic plan involves a thorough 

participation by all units, implementation of strategic plans, 

and the enforcement of strategic plans [11, 14]. 

In general, the literature suggests that the plan should be 

structured according to the needs of the sectors, and suggests 

that the effectiveness of planning strategically should be 

consistent with the organizational style. Therefore, it is clear 

that institutions need to develop guidelines to serve as a 

direction for their units to increase the chances of achieving 

their goals. In the case of Nigeria, sparse research has been 

carried out on the organizational performance of public 

health institutions because of strategic planning. 

Research Objectives 

Therefore, the main objective of the study is to examine 

the impact of strategic planning on the organizational 

performance of public health institutions in Nigeria. This 

leads the study to answer the research objectives: 

1. What is the impact of strategic planning on public 

health institutional performance? 
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2. Determine the effect of strategic planning on 

organization performance. 

3. Determine whether poor performance of strategic 

planning has significant effect on organizational 

performance. 

The research question will help analyze the research gap in 

literature which involves the lack of investigation into 

strategic planning in the public health institution. This will 

lead to the examination of Nigeria’s public sector structuring 

and operational processes, examining the planning process 

used by government agencies and government departments. 

The research objectives include: 

1. To investigate the impact of strategic planning on 

organizational performance. 

2. To examine the determinants of organizational 

performance factors such as management, economic 

and environmental factors. 

3. To examine the relationship between strategic planning 

and organizational performance. 

The research objectives give room to examine three 

research hypotheses: 

H1: Strategic planning has a positive impact on 

institutional performance. 

H2: It is a determinant of factors such as management, 

economic and environmental factors. 

H3: Positive relationship between strategic planning and 

organizational performance. 

2. Literature Review 

The review of literature with particular reference to 

organizational systems and planning processes has over the 

years, shown the usefulness of development plans and 

organizational strategies for financial management and 

sustainable organizational growth [5]. In 1920, Harvard 

University created a strategic planning system for its 

organization, which allowed them to “fit in” nicely between 

the business community and its surroundings. The military 

has been involved in the strategic planning since the 

beginning of the Roman conquest, using new military 

methods in the American Civil War in 1860 [14]. 

Despite the differences between the private sector and the 

public sector, especially in terms of profit, each sector is 

pushing strongly in the hope that it can achieve higher 

standards in the fulfillment of its mission [1]. Many scholars 

believe that plans should be simple, promising, and not 

overly exaggerated [8, 12]. In today’s world, many leaders 

spend a lot of time, energy, and money building basic 

policies and devoting themselves to planning for the 

sustainable growth of their institutions. However, the 

literature has shown that the biggest problems with the 

implementation of strategic plans in a system are the 

commitment of the staff that will carry out the plans [6]. This 

means that a number of studies see employee engagement as 

a mitigating factor implying that there is a need for 

management to inculcate its employees in the structuring of 

plans for organizational development [18]. 

2.1. Strategic Planning for Public Sector 

Government officials use this process, due to major changes 

that occur in public sector, and has force them analyze more 

deeply about public sector needs [2]. Strategic plans should 

involve community workers, employees and other stakeholders 

in an organization [5], suggests that it is important and can be a 

natural part of the policy of public enterprises. However, 

developing a strategic planning framework with other 

parastatals and government agencies can be difficult and 

public purpose. In the management of public service, the 

organizational planning structure should focuses on the overall 

improvement of the organization and its activities. 

Based on the research by [2], there are three factors 

associated with structuring a strategic plan for any public 

sector institution: purpose, budget, organizational objectives. 

The study shows that different organizations have their own 

needs, with each department having a unique planning 

structure that will guide them, rather than a rigid plan used by 

all agencies and institutions in the public sector which is a 

major challenge in the Nigerian public sector. According to 

[15, 18], public services often have rules and restrictions that 

may explain the purpose and extent of their strategic planning 

ability. The main driving force is not profit but activities 

around the planning of budgets meaning the elements of 

competition that makes an intense need to grow is missing. 

Another important area in literature is the role of people in 

strategic and process design. Previous studies recognize that 

people are an integral part of the process and are essential for the 

success of strategic planning [4, 11, 13, 19, 20]. Poister and 

Streib, (2018), points out that it is very not easy to identify the 

things that make up an effective public institution, but he 

identifies four strategic functions that he considers vital for the 

success of strategic planning: leadership, team, skills, and 

external input. The importance of people in design methods 

stems from the fact that three of the four important tasks 

confront people with their role in strategic planning design. 

Although the public sector strategic planning has well 

known with the public, there is debate over whether private 

sector development plans can be applied in the public sector. 

Bloom (2014) describes this as written: “While no one 

opposes the use of strategic planning, some argue that the 

distinction between the public and private sectors is 

important for all approaches. There are a wide range of 

ways to manage the public sector. ” [4]. These differences 

include the public sector policy environment, involvement of 

external factors, difficulties in implementing plans, and lack 

of independent institutions [4]. 

2.2. The Effectiveness of Strategic Planning in Public 

Health Institutions 

Assessing the efficiency of the strategic model in government 

ministries and agencies is a difficult task (Ramakrishna, 2019). 

The nature of the environment around government agencies 

makes it difficult to determine the value of financial 

performance or physical labor in planning efforts [3]. It is 

difficult to articulate the influence of strategic planning on the 
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impact of other factors such as governance, population change, 

and changes in state and federal finances, politics, organizational 

competition, social power and culture [1, 2]. This complex 

challenge is the main reason for the lack of studies that measure 

the impact of strategic planning on government. Birnbaum 

(2013) found little experimental evidence to assess the 

effectiveness of the control systems. His study analyzed the data 

from public institutions after evaluating large data on a number 

of public institutions and the level of inadequate data in the 

system was a hindrance to an effective analysis. 

This means that information is not slow in government or 

in the public sector; however, there is not enough evidence to 

support the government's statements and decisions [9]. 

Health, the conclusions about the effective health plans of 

public institutions are based solely on the evaluation of the 

general public sector. Doris (2014) stated that the 

development of a strategic plan is in line with the institution's 

objectives to reflect the prudent development and importance 

of strategic planning in the Nigerian public organization. 

Strategic planning is concerned with coordinating long-term 

planning through the development and planning of economic 

and environmental awareness and the planning of vision, 

goals, and objectives [8]. According to a number of authors, 

the study identified a number of guidelines that showed the 

implementation of strategic plans in the public sector [8, 20]. 

These include; the provision of long-term guidance for 

ongoing regime; Better organization and communication; 

formulation of priorities and focus on securing resources in 

key areas. The Increase of remuneration among the 

institution’s stakeholders and make them part of the 

organization. This will end up expanding the strategic 

planning function in the organization [10, 15]. 

However, there is still no consensus on the results of 

studies on the subject [18]. For example, [14] found that 

strategic planning had a positive effect on the performance of 

a controlled environment in an uncertain and rigid 

environment as well as no effect on a controlled environment. 

In addition, several authors have found that strategic 

planning has a positive effect on performance [14]. Shrader, 

2018 did not have a positive relationship in his study. In 

addition, studies on the relationship between strategy 

planning and staff performance where found to have positive 

results [16]. The study goes on to analyze the relationship 

and impact of strategic planning and performance to provide 

important information about the development of public 

health sector in Nigeria. These results will be beneficial to 

government officials, partners and organizations in making 

the strategic planning more effective. 

3. Methodology 

The coverage of this research method is descriptive but 

also involves quantitative research involving the use of a 

number of health institutions. Questionnaires were adopted to 

collect primary data relevant in answering the study’s 

research questions. Twenty questions of strongly agreed to 

and strongly disagreed on a five Likert scale was utilized in 

the questionnaire. Fifty (50) employees were asked questions 

in the Federal medical service center Abuja, which was the 

case study institution, including adults and youth of the 

center. Thirty (30) employees were able to complete and 

return the questionnaires. These responses were augmented 

by interview questions provided by the institution’s planning 

manager and other department heads. 

In other words, this type of quota will be limited to 40 

employees in the departmental organization as well as in 

other departments. A randomized controlled trial was used to 

develop the research materials for this study. 

 

Figure 1. Outcome of T-test for hypothesis 1. 
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4. Findings 

To test the above hypothesis, the study makes use of the T-

test statistical technique also known as the parametric test 

method of analysis. It also utilizes the Chi-square which is a 

non-parametric testing method. The research question which 

is stated: What is the impact of strategic planning on public 

health institutional performance? Will be examined using the 

following hypothesis: 

H1: Strategic planning has a positive impact on 

institutional performance. 

H2: It is a determinant of factors such as management, 

economic and environmental factors. 

H3: Positive relationship between strategic planning and 

organizational performance. 

Hypothesis I: Strategic planning has a positive impact on 

institutional performance. 

Interpretation 

Given that the analysis is a 2-tailed test with a degree of 

freedom of 80.1, the t value from the result was 65.6. which 

turned out to be greater than the computed value of 2. This 

means that from the result we have to reject the null hypothesis 

which says there is no impact or there is a negative impact of 

strategic planning on organizational performance and accept 

the alternative hypothesis which implies that strategic planning 

has a positive impact on organizational performance of the 

public health institution under survey. 

Hypothesis II: It is a determinant of factors such as 

management, economic and environmental factors. 

 

Figure 2. Outcome of Chi-square for hypothesis II. 

 

Figure 3. Outcome of T-test for Hypothesis III. 
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Interpretation 

Given a computed value of 6 which was an approximated 

value from 5.999, with a df of 2. The calculated value was 

higher which at a level of 22.9. This implies that we accept 

the alternative hypothesis and reject the null hypothesis. This 

implies that Strategic planning is determined by managerial, 

environmental and organizational factors. 

Hypothesis III: Positive relationship between strategic 

planning and organizational performance. 

Interpretation 

Given that the analysis is a 2-tailed test with a degree of 

freedom of 80.1, the t value from the result was 79 which 

turned out to be greater than the computed value of 1.99. This 

means that from the result we have to reject the null hypothesis 

which says there is no link or there is a negative link between 

strategic planning on organizational performance and accept 

the alternative hypothesis which implies that strategic planning 

has a positive impact on organizational performance of the 

public health institution under survey, we reject the null 

hypothesis (Ho) and accept the alternative hypothesis (Hi). 

This implies that there is a link between strategic planning and 

organization’s performance. 

5. Conclusion 

In the results of several studies, the results show an 

important fact that gave a clear result to the research. Given 

the high percentage and support for these three experimental 

methods, conclusions can be drawn with 95% confidence that 

strategic planning can improve efficiency and survival of 

federal medical service centre which is a sample for other 

health institutions in Nigeria. 

Most respondents agreed that it improves work planning 

and is part of the concept used in the study. Almost all 

respondents responded and agreed that there is a relationship 

between organizational structure and organizational growth, 

which was the final conclusion examined in the study,. 

Nevertheless, none of the protesters rejected the hypothesis. 

Also, the study revealed that strategic planning is a dynamic 

process of formulation, implementation, evaluation and 

control of strategies to realize the organization’s strategic 

intent. Therefore, it can be concluded that there is a 

relationship between organizational planning and 

organizational performance. 
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